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HR Functions within a Performance Management System That Contribute To Effective Training and Development
Able To Build the Connection with Employees
Here it suggests that Human resource professional must he/she be able to recognize most of the needs of employees as well as being able to develop various programs which will help in meeting these needs. In a case where the HR is expected to have a sitting with the employees for discussing their challenges which are experienced in their workplace in turn the employees feel motivated and valued. It will be noted that the HR is to identify a given skill in an employee as later he/she will help the employer to strengthen the quality of his/her work. For effective development and learning process facilitated by HR, it ensures that employees are aware to recognize their weaknesses as they critically work on them till they reach the perfection stage. This will be achieved if the employees are accorded the attention they want. HR is to be aware of every employee's learning pace and accord them effective programs to make them gain maximally based on their capabilities (Devanna et. al. 1981). 
Provision of Effective Programs for the Orientation of New Employees
If a good orientation is achieved it will make the career of the employee to be successful for their organizations.  Among the critical roles of the Human Resource based on training and development is to introduce each employee to his or her jobs and also providing them with competence in the initial jobs. The training will involve familiarizing every employee with the goals, expectations, and culture of the company. The employees are also motivated to participate in various hands-on learning kinds of activities as well other related courses.  In case a new employee is subjected to effective HR orientation programs he/she will feel extremely comfortable in their job roles as they will also adapt towards the new work culture in the least time possible. It is also noted that subjecting a new employee to a good program of employment makes him/her communicate freely towards their supervisors without hesitating.   
To Organize the Ongoing Kind of Training Activities
Here it states that we do have a huge difference in providing the training to employees and to provide continuous training to the employees. Therefore, HR should be responsible to ensure that employees are accorded training regularly.  This will help in enhancing their work qualities and skills.  Here they should conduct several activities to ensure they acquire a continuous development and learning of employees for instance use of seminars, online learning, frequent one-on-one meetings, surveys, demonstration, and behavioral assessments. For the professional HR, they will ensure that no talent of a certain employee will remain hidden as they keep organizing for the aforementioned kind of activities which will help to uncover their talents as well as boosting their morale.  
The Motivation of Employees in the Whole Process of Their Career
It is the fact that when employees lack motivation it holds them back from participating in various kinds of development activities.  Thus by HR being the good guide and a leader it will motivate them from now and then as they will feel much value, based on the fact that no organization will attain her success height minus the tires efforts of the employees. This will therefore outline that it will be a task of the Human resource professionals to ensure that every employee realizes his/her presence is an indispensable resource in their organization, thus motivating them to continuously keep participating in the development and learning programs to identify their strong and weak areas. 
Ensuring the content delivered is quality, is among the key roles of HR to ensure that content delivered is high quality and maintained.  It will be also clear that at this juncture the traditional lecture method does it work anymore as the employees feel being forced to take a particular task. Being forced to certain meaningless presentations, employers tend to come up with various excuses as they come up with lame excuses so that they won’t appear in the next training. This is among other factors that lead to the emergency of development of interactive content to make each employee feel involved in the learning process as they will also retain the presented teachings in not only their career life but also throughout their life.  When the platform for learning from HR is created, it does the facilitation of two-way communication.  

How An Effective Performance Management System Along With Compensation and Benefits Can Attract, Develop, and Retain Talented Employees
Most of the organizations always dedicate a lot of effort and time in trying to attract the best performing employ based on their talent in which is when they recruit them and encourage them to perform as per the economic standards. But later we see this top talented individual resigning their duties by employing some fake excuses.  It becomes essential therefore for the organization to critically evaluate some of these reasons to be in apposition to come up with an employee retention program.
We must be aware that the top talented employees are the main contributors to the organization’s goals thus striving to retain becomes the main agenda of the organization. In the current economy, the competition is very high which makes the demand for experienced and qualified employees to be high. This makes retaining these employees to be a total challenge as we ensure the sustainable growth of the organization is maintained. The main strategy to retain them is to give them enough room purposely for growth, alignment of the employee's goals to the goals of the organization, and provide them with timely feedback. Following are how effective management performance will help in the retention of the top talented employees. 
Helping To Recognize As Well As Rewarding the Excellent Performance
Based on this, the main idea is to make talented employees feel appreciated, thus these advocates for the introduction of best compensation packages.  As you will recognize every employee’s dedicated effort to award him or her accordingly. When the right tools are employed it becomes easy for the best employee retention to be much easy.  
Creating a Better Working and Open Communication Environment
To achieve effective performance the organization must ensure that they have instilled open communication between the organization and the employees. This will help to cultivate the general culture based on transparency as well as honesty. It will be noted that almost all employees being subjected to an excellent working environment becomes the best factor to motivate them to work compared to others.  
Provision of Growth Opportunities
According to Rihan, (1998) this when a company subjects her employees who are talented to cultivate their career effectively and grow professionally it helps to lay down again the employee loyalty. It will be agreed that most of the talented employees opt to leave an organization when they discover that they have no more room for growth. Thus, when an organization tries to always ensure that they have played the perfect growth opportunities it makes it hard for top talented employees to leave the organization. By the use of employee performance metrics, it provides the organization with means of measuring the performance as well as being in a position to sources where you can create other opportunities.  
Ensures the Job Clarity
Under this, we have the goal-setting to be one part of the performance management.  If the system of performance is installed, it will be ensured that every employee is aware of what is exactly expected from him or her.  When the expectations and goals are aligned seamlessly the results will be shown. 
Employment Labor Laws and Regulations That Impact These Areas of HRM Listed Above and the Relationships between Employees and Employers
Workplace Discrimination Laws
This is among the important law for the HR professional to observe for the equal employment opportunity laws do protect any individual from discrimination of any kind based on genetic information, age, sex, religion, race/color, disability, and nationality.  The Human resource professional must be familiar with each law that is responsible to protect each class mentioned above. These laws include;
i. Equal pay act
ii. American with disabilities 
iii. Pregnancy discrimination act
iv. Age discrimination in employment act.
The above laws are to be applied in each stage of the employee’s lifecycle.  This is from pre-hiring up to the rightful contract termination.  
Hours and Wage Laws
These laws are regulated by the labor department in the United States. The main statutes are;
i. Responsible for dictation of minimum wage nationally
ii. Directing the labor regulations for children
iii. Establishment of 40-hour work weekly
iv. Outlines clearly for the requirements regarding the overpayment pay
Employee Benefits Laws
Under this category it mainly helps to protect all employees in accessing their benefits; they are outlined as follows;
i. Affordable care act, also known as Obamacare the main reason for its inaction was to increase access to all affordable health care services
ii. Employee retirement income security act was to make it clear that every organization which offers any kind of pension plan must be able to meet the minimum standards.
iii. Health insurance portability and accountability, the law is mainly to protect each employee from any medical discrimination based on the history or condition. 
iv. Consolidated omnibus budget reconciliation act
Immigration Laws
This includes the immigration and nationality act. The law ensures that employers will only hire candidates based on their qualifications.  This cuts across to every employee whether citizen or noncitizen, aliens who are authorized to work, and lawful permanent citizens. Under this law, it outlines the use of 1-9 forms for verifying compliance. 
Workplace Safety Laws
Here we have the occupation safety and health act, this law ensures that every employee is afforded safe and secure working conditions. The other is the worker's compensation law.  This law, it advocates for the administration of disability programs to serve the federal employees. 
The other is the issue of motivation, motivation is considered as the essential ingredients used to influence the behavior of the employees.  It serves purposely to generate as well as channeling various voluntarily actions which are goal oriented. It will be clear that, motivation works to control almost every behavior of the employee available in the work place. It is from the employee behaviors that the perceived results can be estimated this is whether they forced or not to accomplish a certain task. It will be also agreed that motivation is centered in several processes which influences a behavior (Ferris et. Al 1999).
The other way Human resource can influence the behavior of the employees is to ensure that they hire people based on their right values. According to the prior research conducted it outlined that attitudes and values drive high the passion of employees based on their behavior. The HR is supposed to communicate now and then to employees on which behavior they want. This means that the HR must communicate her expectations to the employers this will help to modify the behavior of the employee when conducting their duties. 
The aspect is that the HR should model a kind of behavior that it want to see from her employees. This goes by the fact that all employees are to follow the examples that are set by others in the organization as well as taking cues on which they are supposed to copy. Last but not least is that Human resource must reinforce each right behavior. 
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